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Estimate Information

Arewritten estimates required for each move?

Yes. A motor carrier must provide a written estienéo each prospective consumer
shipper. An estimate must list all charges fongportation, accessorial services, advance
charges, and the form of payment accepted. Bahctimsumer shipper and a representative
from the motor carrier must sign and date eaclnasé. (49 CFR section 375.401(a)).

| sthe estimate a contract?

No. An estimate is neither a bid nor a contrattis merely an approximation of what
the move may cost based on the services listech@restimate. The only contract between a
motor carrier and a consumer shipper is the “Bilding.” The motor carrier or the consumer
shipper may cancel the move at anytime prior tdl@blading being signed. Consumer shippers
should be informed that the charges listed on #tienate are not guaranteed and that the actual
charges of the move may be higher or lower tharatheunt estimated.

What types of estimates are allowed?

Federal law governing interstate motor carriersimeg that the consumer shipper receive
a written and reasonably accurate estimate ofraiges for the services proposed. Federal law
permits and requires only two types of estimatdBiBNG and NON-BINDING. The written
estimate document must expressly state whetheBtNDING or NON-BINDING and must be
signed by both the motor carrier and the consuimepsr. (49 CFR section 375.401(a)).

Federal law does not have a provision for any typestimate other than BINDING or
NON-BINDING. For example, estimates issued as toaxceed” or “guaranteed not to exceed”
or “flat rate price” are not specifically allowedder any provision of federal law.

Non-binding estimate:

A non-binding estimate is the estimated total aufsthe entire move, based upon the
estimated weight of the shipment and the accedsanaices requested. A non-binding estimate
is meant to give the consumer shipper a general afiehe cost of the move. The non-binding
estimate is not a guarantee that the actual charijesot be higher then estimated. The estimate
document must explain to the customer in easy ttergtand language that the final charges are
based on the actual weight of the property andssoeel services.



Non-binding estimates must be in writing and cheatescribe the shipment and all
services proposed. (49 CFR section 375.405(b)(B8))y time a motor carrier provides such an
estimate, the amount of the charges estimated beustnsferred to the order for service and/or
bill of lading. The figures on both documents muosatch. Non-binding estimates must be
provided to a prospective consumer shipper for. f(d® CFR section 375.405(b)(3)).

The 110% rule only applies to non-binding estimatéisder the 110% rule, the motor
carrier may only demand the total charges listedthmn estimate plus 10%. If the consumer
shipper pays the amount of the estimate plus 18&& the motor carrier must deliver all of the
consumer shipper’s property even if the consumigpsin stills owes a balance.

When a move is to be charged based on weight,inhaedharges will be determined by
the actual weight of the shipment, the servicevidem, and its tariff provisions in effect. A
shipper should be prepared to pay up to ten peld®sb) more than the estimated amount at
delivery. The final charges for a move will be lhggon and in accordance with the motor
carrier’s published tariff.

If the consumer shipper orders additional servafesr the goods are in transit, the motor
carrier will then bill the shipper 30 days afterdidery for any remaining charges. (49 CFR
section 375.405(b)(10)). However, if the motorrigar believes that additional services are
needed after the goods are in transit, the compaust first inform the shipper of the additional
service and obtain their approval. (49 CFR se@iob.405(b)(9)).

Binding estimates:

A binding estimate is an agreement made in advhetgeen the consumer shipper and
the motor carrier. It provides that the total cofsthe move will be based upon the description of
services and quantity of items (item list) shown tbe binding estimate. (49 CFR section
375.401(a)(1)).

The term “binding” is misleading in that it suggeshat the total amount listed on the
binding estimate is guaranteed. This is not the.casbinding estimate may be “revised” on the
date of pick-up, prior to any work beginning, fohigher charge based on additional services or
items being transported.

A binding estimate must be in writing, state thatis “binding”, and contain the
signatures of both the motor carrier and the shiipge binding estimate must clearly describe
the shipment and all services provided. (49 CFRi@e@75.403(a)(4)). A motor carrier may
charge a shipper a fee for providing a bindingneste. (49 USC 14104(b)(1)(C)(ii)).

Generally, when charges are based on binding estinthe shipper will not be required
to pay more than the estimated amount at deliv@itye charges are due at the time of delivery,
prior to unloading in compliance with the carriefmblished tariff. (49 CFR section
375.407(a)).

If the consumer shipper has requested additionalcoessorial services that were not
listed on the estimate, the motor carrier may dehfath payment for those added services at the
time of delivery prior to unloading. Such serviceght include destination charges that often
are not known at origin (such as long carry charglesttle charges, or extra stair carry charges).



Revised written estimate or rescission.

An estimate, whether binding or non-binding, mayimereased or decreased in price
anytime prior to work beginning. In accordance Wil CFR § 305.403(a)(5)(ii) and/or 49 CFR
8 305.405(b)(7)(ii): If prior to or on the day dfe scheduled pick-up the shipper tenders more
property or makes a change to the initial orderwbich they received an estimate; the motor
carrier may either (1) undertake the job with tiddiaonal property, in which case the shipper
would only be required to pay 10% more than th&ahestimate to receive the property on a
non-binding estimate or 100% of the binding esteretd the remaining balance will be billed
after the 30 day defermentr (2) the carrier and shipper may execute a RevRatission
document, PRIOR TO LOADING OR OTHERWISE BEGINNINGIE JOB.

The rescission document and new estimate givem fwitbading will serve as the only
active estimate for which charges will be calcudatéo change an estimate, the consumer
shipper and the motor carrier must both agree t&enthanges and must do so before the
shipment has been loaded. (49 CFR section 375.%01(g

For example, a shipper may receive over the telepl@gonon-binding estimate based on
200 items to be moved for a price of $2,000. Bagsuh that estimate the shipper will book the
job, pay the deposit, make travel arrangements,péantto vacate their home on the scheduled
moving date. However, when the motor carriervagion the pickup date he visually inspects
the property and determines, prior to beginning ayk, that there will be 400 items to be
moved and not the estimated 200 items. This siinatreates problems for both the motor
carrier and the consumer shipper.

Confronted with the situation described above, domearrier may legally rescind/cancel
the original estimate and provide the consumerpsrigvith two options. First, cancel the job in
its entirety; or second, create a revised writtstmeate based upon 400 items to be moved at a
price of $4,000. If the customer agreed to the mmige and signed the “revised written
estimate,” then the original estimate is canceled #the goods will be transported under the
terms of the new estimate.

Although perfectly legal, this situation is not aogl option for the motor carrier or the
customer. Consumer shippers may feel like theye hav choice but to agree to the new price
because they have made plans scheduled aroundove aate. Nevertheless in this situation,
assuming the revised estimate was written correittlymotor carrier has acted legally.

To avoid placing the customers in this situation iis advised that motor carriers do
the following: 1. Provide shippers with visual in-home accuratereges or estimates based on
a detailed and accurate item li&t.Inform the shipper of the possibility of any aadtiadditional
charges well in advance of the move date. 3. Ma&k&in the shipper understands that the price
is NOT guaranteed.
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